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Recommendation 
Highlights

• Training Section should monitor trends 
and emerging issues by tracking data 
found in use-of-force complaints.

• Specifically, the Training Section should 
monitor the types of force being used 
and the reasons for use of force.



Gap Analysis
(List the differences between the current policy and the recommendation proposal)

• Current Policy

The Proficiency Skills Unit will review each 
Use of Force Report generated in Blue Team.

Monthly Use of Force Report.

• Department Overview of use of force.

• Division Overview of use of force by 
shift and squad.

• Recommendation

The Proficiency Skills Unit will review each Use 
of Force Report generated in Blue Team, and 
each completed use of force complaint.

Monthly Use of Force Report.

• Department Overview of use of force.

• Division Overview of use of force by shift 
and squad.

• Identify use of force trends.

• Provide recommendations for training. 



List the reasons for adopting the recommendation

• Create training derived from actual cases.

• Identify potential issues before they become engrained in agency 
culture.

• Ensure training is implemented correctly in the field.

List the reasons against adopting the recommendation

• None

Pros and Cons



Committee Feedback

• Minimal discussion on recommendation. 

• No further analysis required. 



Final Guidance
• Approved recommended change to 

policy, directing training to Monitor 
Trends and Emerging Issues. 



Discussion


