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Objective

Bridge relationships with the community built on the
foundations of trust and transparency.




Recommendation
Highlights

MPD follows promising practices by making
policies available online through its website, but
PERF further recommends the policies be more
accessible, as they currently can only be found by
navigating through several levels of webpages.



Current Navigation to the
Department Policies

Mesa Police Department Website

Second option for public;

Google

Google search for “Mesa PD Policy” takes viewer
immediately to policy.
* Realistically, this is probably how they’re going to search for it.




Gap Analysis

Current Navigation

Recommendation

PERF recommends MPD’s policies be

more accessible, as they currently
can only be found by navigating
through several levels of webpages.
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*FGRANT ANNOUNCEMENT ™

The Tempe Police Department is applying for the FY 2012 local
solicitations for the Edward Byrne Memorial Justice Assistance
Grant [JAG) Program.

The Police Department intends to utilize this grant to fund the
sworn Overhire Officer Program ($61,618) to ensure a
continuous pool of the qualified candidates is moved through
the hiring and training process to address the immediate and
future staffing needs.
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Reasons for adopting the recommendation
* Customer service
* Less requests on staff

* Enhances transparency

Reasons against adopting the recommendation
 Competing priorities on the website

* Policies are not in the top 10 webpages




Adopt PERF’s recommendation for the
Pro POSE d department policies to be more accessible on

A Ct | on MPD’s webpage.







